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The Roadmap to
Governance Success

Digital transformation is a large undertaking
for organizations of all sizes. Organizational
governance is an essential piece of ensuring
a smooth digital transformation journey.

view leadership as a key accelerator in view management of implementation
achieving digital transformation as a key accelerator in achieving digital
transformation

Here Are Three Components to Achieving
Governance Success:

|Identify Annual Objectives

\ Craft SMART goals by reviewing the organization's
vision/mission, conducting a SWOT analysis, and
identifying key performance indicators (KPIs).

Develop Guiding Principles
Create memorable guiding principles by reviewing the
organization's core values and critical themes- crafting
them to be simple and concise.

Define Objectives and Key Results

| Identify objectives and results that align with annual
objectives, guiding principles, and the organization’s

overall goals.
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